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Anonymized Work Sample

Site names, exact ticket identifiers beyond the phase structure, and internal plan

references have been generalized.

Release / Deployment Safety

Release Goal

Move structural Drupal work through production in a predictable order, with clear

boundaries between readiness, rollout, and post-change validation.

Sequencing Rules

complete the readiness ticket before any rollout ticket begins

ship dependency enablement and global defaults before content-type-specific

phases

allow later phases to run in parallel only after the blocking implementation

decision is resolved

keep each ticket in its own config export and deploy

do not bundle multiple rollout phases into one release

Dependencies and Gates

token keys must be verified before dependent phases proceed

blocking implementation decisions must be approved before release

staging validation must pass before production rollout

placeholder config values must be replaced before public release

Deployment Sequence

readiness → base rollout → content-type rollout
                         ↘ profile rollout after approval

                         ↘ later rollout tickets after gate checks

Validation Before Production
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[ ] token confirmation completed

[ ] dependent config updated

[ ] blocking decision approved

[ ] staging validation completed

Delivery Wiring Notes

release boundaries are defined before implementation is complete

config export and commit boundaries are part of the release plan, not an

afterthought

deployment notes are paired with delivered behavior so follow-on teams know

what moved, when, and under which gate

This public sample preserves release structure and rollback-minded sequencing

without exposing private deployment details.

Anonymized Work Sample — Client names, domains, repositories, paths, and private references have been removed or

generalized.


