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Anonymized Work Sample

Client names, domains, repository labels, and internal implementation paths have

been removed or generalized.

Work Order: Structured Content

Rollout

Feature: Structured content and metadata rollout

Site: [University Site]

Branch: [Feature Branch]

Objective

Implement site-wide structured metadata in a series of low-risk, config-driven phases

so rollout stays reviewable and production risk stays bounded.

Source of Truth

feature definition in the internal AI documentation workspace

implementation plan maintained as a private delivery document

Phases and Tickets

Phase Ticket Scope Status

0 — Pre-

work

TICKET-

002

dependency install, token

verification, taxonomy discovery,

baseline config export

discovery / readiness

1 — Global
TICKET-

003

organization defaults and global

structured metadata
not started

2 — Events
TICKET-

004
event-specific schema rollout not started

3a — News

+ Blog

TICKET-

005
article-style schema for content types not started

3b —

Profiles

TICKET-

006

person-style schema on profile

content

blocked on

implementation
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Phase Ticket Scope Status

decision

4 —

Courses

TICKET-

007
course schema rollout not started

Dependencies and Blockers

TICKET-002 must complete before later tickets begin so token keys and

taxonomy terms are verified.

TICKET-003 must deploy before later rollout tickets because base

dependency enablement happens there.

Parallel rollout is allowed only after the blocking decision is resolved

for the profile implementation path.

Display-title token confirmation is a pre-launch gate for content types

that depend on placeholder values during early work.

Deployment Sequence

TICKET-002 → TICKET-003 → TICKET-004
                       ↘ TICKET-005

                       ↘ TICKET-006

                       ↘ TICKET-007

Each ticket targets its own config export and commit. No phase is bundled into

another deploy.

Pre-Launch Checklist

[ ] display-title token confirmed

[ ] placeholder tokens updated in content-type config

[ ] blocking implementation decision approved

[ ] staging validation completed before production

Status

In progress — readiness work is the active phase.

This public sample preserves structure and sequencing while removing private project

identifiers.
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Anonymized Work Sample — Client names, domains, repositories, paths, and private references have been removed or

generalized.


